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As Aurionpro partnered with this leading provider of analytics, it was immediately 
apparent that both organizations held a common vision for the value that Oracle 
WebCenter delivers. More than just a transition project, this solution encompassed 
multiple components of Oracle WebCenter, including: AP, GL, iExpense, and Vendor 
Management. After studying the benefits of both systems, the client chose to move all 
their financial processes to Oracle’s WebCenter. The project included migration from an 
antiquated competitive product to WebCenter, enabling content accessibility to various 
financial processes. 

Aurionpro employed multiple methodologies to make this project successful. 
Requirements gathering workshops enabled Aurionpro to identify project scope and 
direction. The client team, experienced in WebCenter development, collaborated with 
Aurionpro through both design and development. Additionally, a functional requirements 
workshop, conducted separately from the development engagement, resulted in a 
comprehensive project plan and smoother implementation. Aurionpro’s skillset in areas 
beyond just AP enabled integration of GL, iExpense, and Vendor Management for 
maximum data flow.

As the teams worked together, Aurionpro furnished the configuration and implementation 
of the “Out-of-the-Box” Oracle WebCenter AP Solution while the client team focused on 
modifications. The overall implementation produced exceptional results which are now 
considered by both organizations to be a best practice.

Challenge:
• Replicate third party barcode generator
• Coordinate multiple teams and products
• Extensive functional requirements 

workshops
• Provide visibility into active and  

historical invoices

Solution:
• Develop web-based barcode generator
• Integrate GL, Vendor Management and 

iExpense 
• Use best practices for project planning
• Create robust, real-time Business Activity 

Monitoring (BAM) dashboards

Results:
• Deploy custom barcode generator
• Perform transition from third-party  

capture software
• Deliver via clear project roadmap
• Achieve significant business value
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Aurionpro implemented AP, GL, 
iExpenses and AME with Oracle’s 
WebCenter solution, using AP 
automation.


